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The GOOD and BAD of Swar ns!

If you have LOST a swarm from one of your col onies, you can't say
anyt hi ng GOOD about swarming. |If you have just retrieved a swarmthat was found
hanging in a tree near the county police departnent, you can't say anythi ng BAD
about swarm ng

Bees swarmed back in the Garden of Eden as their way of reproduction and
maki ng new hones over the vast expanse of the whole world; and they HAVE NO
CHANGED THEI R PROGRAM ONE | OTAI  The will still be doing the same in the future
unl ess the are nade extinct by Americans who have seen too many Hol | ywoodi zed
"killer bee" novies, and self-declared thenselves, their children, and even
their pet dog ALLERA C to bee stings.

If you have carefully followed, not only, ny PINK PAGES, but the findings
of al nbost every bee researcher or scientist about the nanagenent techni ques of
swar m prevention, your bees will not swarmvery often, but rather always make a
fine honey crop. The cardinal points of swarm prevention are: 1) Prevent brood
nest congestion by early spring reversing of brood bodies; 2) Have a queen | ess
than 1 year old; and 3) have EXCESS supers of drawn conmb in place on the col ony
just prior to the beginning of the major nectar flow (about April 15th for
Mont gonery County, MD). Those in doubt of these 3 steps should read pages 618
and 623 of the 1992 Extensively Revised Edition of The Hive and Honey Bee.
Since that was witten, researchers, scientists, and even comerci al honey
producers now favor YEARLY requeening instead of requeening every two years.
This is not the tinme or place to debate the value of requeening; but if you
al | ow your bees to requeen thenselves, in these times of |ack of feral bees and
hence few drones around, your bees are probably badly inbred with your own
drones which can |l ead to various undesirable traits |ike poor honey production
mean and nasty, or just "sickly". This is one of the reasons that those bee
breeders that possess great knowl edge and integrity swap queens annually with
other breeders in order to produce drones away fromtheir own |ine and hence
reduce i nbreedi ng.

Much to nmy dismay, | have found that npost beeHAVERS and some beeKEEPERS
are NOT aware of the fact that nost swarnms are headed by an ol d queen who
probably will be superseded in a few nonths after swarmng or die during the
conming winter. |In nature, only a few swarns survive and are still alive a year
later. Perhaps this is nature's way of preventing inbreeding. Further
al t hough heavily debated, the quality of queens resulting from supersedure of
the old queen is highly questioned.

However, there is nuch GOOD that can be attributed to a new swarm A
captured swarmis placed in a hive consisting only of ten frames of foundation.
Since the Iife expectancy of a bee during flying weather is a nere 6 weeks, this
neans that nore than half of all the swarm bees are going to be dead before the
first new worker bee energes fromher 21 day (3 week) gestation period. The
gueen can't lay eggs on foundation until the bees draw that foundation into
conb, and the bees need lots of nectar in great haste to acquire the energy to
produce the beeswax scales to build comb. Further, conb has to be build to hold
the nectar that is collected. The PONT is: A swarm of bees is DESPERATE and in
great hurry to draw foundation and build conb, and works "overtine" to find
nectar to acconplish this. Hence, a swarmis extrenely valuable to get franes



of foundation drawn into drawn conb that you can use in your other bee col onies;
and you can destroy the bees and queen when they finish "their job" of draw ng
foundati on unl ess you want anot her col ony of bees for yourself.

Anot her value of a swarmis as a gift to sonmeone who m ght be interested
i n beekeeping. That is exactly how Master Beekeeper Ann Harman got started in
beekeeping in the late 70's, and today, she is an international consultant in

beekeeping. | often use a caught swarmin observation hives rather than deplete
nmy honey production colonies. O course, the value of transferring frames of
brood froma hive of swarm bees to one of your weak colonies is obvious. |If you

want to experinment, try a new i dea, prove sone nmanagenent technique, or even do
sonet hing "forbi dden", do any of these things with a swarmrather than with your
own "pedi greed" val uabl e bees. One might remenber the old adage: Don't | ook a
gift horse in the mouth. Acquiring a swarm of bees that did not cone from your
colonies is a very valuable asset for you that can have |lots of different uses,
sone of which will help your own col onies and others of which mght help your

| earning of better beekeeping. Make an effort to catch every swarm possi ble as
it can serve beekeeping in so many val ued ways when in the hands of a beekeeper
whereas its chances of feral survival are next to zero due to the universa
presence of mtes over the entire U S.

Unfortunately, the great majority of all beekeepers, both novice and
experi enced, have accepted swarmi ng as "one of those surprise unfortunate events
in beekeeping that is very difficult to prevent"; and they are WRONG Swarm ng
is NOT a surprise to a beekeeper who is aware of the recent findings of
resear chers about swarm ng and uses the bee nanagenent techni ques recomended by
t hose researchers, thereby PREVENTI NG nost swarnms! Yes, there are still sone
peopl e who practice cutting out swarmcells and clipping of a queen's w ngs as
swarm prevention techniques; and these systens are as obsol ete as wonen's
corsets, an Underwood #5 typewiter, or a car with a manual choke. Rather than
spending their time "bitching and conpl ai ni ng", they should spend their tine
LEARNI NG swar m prevention techni ques of our new 21st century.

There are so many things that beekeepers either don't know about swarm ng,
or believe in the many "old wive's tales", or use anthroponorphic thinking to
explain why their bees swarmed. The result is that these people | ose swar s,
fail to produce nmuch honey, and pass on their |ack of bee know edge to ot her
people. The errors of our honey bee thinking of 50 years ago have grossly cone
to light in the past 20 years due to the increased vigor of research by bee
scientists to solve problenms caused by appearance of mtes, snall hive beetl es,
resi stant AFB, Africanized bees, etc. Now, arned with these new findings, nmuch
of our ol der thinking about swarm ng can be di scarded and replaced with new
techni ques that have been devel oped due to the new findings. For exanple,
gueens do NOT decide to swarm but it is her daughters, the worker bees, that
nmake the decision to swarm stop feeding the queen so she can reduce weight in
order to fly, prepare swarmcells, force the queen to lay in the cell, prepare
drone size cells for drones to mate with a new virgin queen, partially suspend
field foraging for nectar, send out scouts |ooking for possible new home sites,
prevent the old queen from destroying the new swarmcells, and a dozen ot her
swarm preparations. These are prograns started 2-3 weeks in advance of the
swarm i ssuance, and 2-3 weeks is NOT sonme sudden action of the bees that many
peopl e think is what happens about the act of swarm ng. Now, we know that
clipping a queen's wings will NOT prevent swarnm ng, because the bees will
kill their mother and swarmwi th the first virgin queen that energes. |n bygone
days we used to think that swarns were di sease free, but now we know that they
carry large loads of mtes with themto new hones and will probably die shortly
because they are no longer treated for nites. This new research has proved that



a queenbee makes al nbst NO deci sions about the affairs of the colony, and about
95% of ALL deci sions are nade by the worker bees based upon the circunstances
found within the colony at specific tinmes. Al of this is thoroughly di scussed
in many recent books as well as my PINK PAGES, but many beekeepers just cannot
abandon the beliefs of the "old tiners", and accept the findings of recent
scientific research. As a former Manhattan Project scientist, no wonder we kept
the buil ding of atom bonbs so secret, because had we not, the Anerican people
surely could not be convinced of atomenergy without SEEING IT IN USE and t he
voters mght have failed to re-elect President Roosevelt in 1944. By the way,
not even Vice President Harry Truman knew a single thing about the Manhattan
Project until a few hours after he was sworn in as the new President after the
sudden death of Roosevelt. | was "locked-in" at Oak Ri dge National Laboratory
devel opi ng methods to purify Uranium 235 then, along with 75,000 ot her workers
who were UNKNOMWN to Truman, nost senators and congressmen, and ALL of the
American public. It is "high time" that you avail yourself to the literature
and tal ks about the new advanced findi ngs of bee research over the past 20 years
if you are to upgrade your status of beeHAVER to beeKEEPER, not to mention the
appreci ation of the real JOYS OF BEEKEEPI NG
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| have a new, great big, golden queen nowin ny apiary. The tel ephone
rang on | ate Monday afternoon, April 16th froma lady in Al exandria, VA asking
me if | could PLEASE "come and renmove a swarm of bees clustered on her chain
link yard fence before they stung sonebody?'. No |longer can | do this since
bei ng di sabl ed by strokes, but ny eldest son "volunteered" to take ny electric
vacuum swarmretriever and drive to Al exandria that night and get them He
brought hone a fine 4 pound swarm and | installed themon 10 sheets of
foundati on the next day. Upon inspection on Friday, April 27th, | found a
bi g gol den queen who has | ayed sonme brood on 3 frames and foundation drawn on a
total of 7 franes filled with sugar syrup that | have been feeding, and all of
this just 10 days after | installed themand we have had freezi ng weat her at
night. By the way, since | will not renpbve any honey fromthemthis year, |
have Apistan strips in the hive now



